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This report tells of the many initiatives that have 
been tried around the six areas of Northern 
Ireland and the Border Region. Some of them 
have been successful in terms of participation 
rates, others less so. However, all have been 
prepared and enacted with huge levels of 
commitment by the Good Relations Officers  
and the office staff. The engagement of local 
church communities and their clergy has also 
been crucial.
 
Many people have been enabled to take part in 
serious discussions. Often we have found that 
they had a deep longing for such engagement – 
but that their churches did not have the capacity 
or skills to build relationships, share stories and 
talk about shared ways to process the pain of the 
past. We have tried to fill that lacuna.

What we have learned is that church communities 
still have an enormous font of goodwill and 
of social capital to offset the antagonism and 
fragmentation that affect much of our society. 

We have had great encouragement from the 
leadership of the church bodies that work 
together on the programme. And our funders 
have pushed us to build on whatever has been 
achieved. We know that we have a long Exodus 
journey before us if we are to escape from the 
slavery of the past and slavery to the past.

But we believe that we have tried to build 
on rock and not on sand. We have a shared 
cornerstone – and trust we have not laboured  
in vain.

+Bishop Donal McKeown
Chair of the ICPP Steering Group
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About ICPP
2014 has seen the Irish Churches Peace Project continue to work in 
partnership with churches and communities in the delivery of peace and 
reconciliation programmes. It is important that we seek to be accountable for 
how we have used public monies and to take time to reflect on the lessons 
that have been learned.
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Our Partnership
The Irish Churches Peace Project is a 
collaborative partnership between the larger 
denominations in Ireland (the Roman Catholic 
Church, the Church of Ireland, the Methodist 
Church in Ireland and the Presbyterian Church in 
Ireland) and the smaller member denominations 
of the Irish Council of Churches. 

The Presbyterian Church, because of its 
centralised infrastructure based in the Assembly 
Buildings in Belfast, agreed to be the lead 
partner responsible for the funding from the 
European Union’s PEACE III Programme which  
is managed by the Special EU Programmes  
Body (SEUPB). 

Our Vision
The vision of the ICPP is to deliver a series of 
initiatives to support “a peaceful and stable 
society, with a shared and better future for all” 
and its work is accordingly focused on promoting 
reconciliation and the emergence of a shared  
and peaceful future. 

Our Objectives
The five main objectives of the project are:

1. To be able to define regional and local  
good relations and reconciliation work 
issues and church led good relations and 
reconciliation work;

2. To facilitate challenging, sustained and 
sensitive dialogue within churches, and 
between churches and the wider community, 
on contentious good relations, reconciliation 
and peace work issues;

3. To facilitate meaningful and progressive 
good relations and reconciliation focused 
inter-church contact, collaboration and 
engagement with community groups in the 
target areas, as well as the wider community, 
concerning issues held in common;

4. To facilitate learning in churches good 
relations, reconciliation and peace work  
on a local, regional and international  
basis; and

5. To provide a united voice on behalf of 
churches with regards to good relations, 
reconciliation and peace work principles, 
policy and practice and other issues held  
in common. 

Our Staff Team
The programme is delivered by a team of nine: 

• Project Director

• Finance Manager

• Administrator

• Six Good Relations Officers based  
throughout Northern Ireland supporting 
project development in six areas: 

  - Craigavon Borough Council Area;

  - Armagh, Dungannon & Cookstown; 

  - Greater Belfast;

  - Fermanagh & the Border Region;

  - Strabane & the Northwest; and

  - Newry & Mourne.

Governance
The Presbyterian Church in Ireland, as the  
Lead Partner, is responsible for the governance 
of the project providing the financial and 
management support required by the funder. 
A Steering Group, consisting of representatives 
from the partner churches and co-opted 
members from other bodies, meets quarterly  
to advise on the strategic direction of the project. 
A Management Group (which is comprised of 
partner representatives from the Steering Group) 
meets every four to six weeks to provide support 
to the Director.







A key element in the delivery of successful 
programmes is the development  
of connections between local churches and  
the wider community, including community 
leaders and the locally-based statutory  
agencies. At first sight this may appear to  
be straightforward but in many cases the  
conflict has left a legacy which has made  
it extremely difficult for some participants  
to engage. 

“Doing difference well” is a phrase first  
employed by the Evangelical Alliance. The Irish 
Churches Peace Project has enabled a new 
generation of people to cope with differences 
and to redefine their communities through the 
development of new programmes and initiatives. 
The focus has not been on what divides 
communities but has been on the things that 
are common to all, encouraging individuals and 
groups to build relationships with others who 
have different beliefs. 

In 2014 the project saw many of the inter-church 
networks develop to include representatives of 
the lay community and the conversations became 
increasingly focused on what people could 
do together to address some of the issues of 
concern in their communities. 

This has seen the formation of many new 
friendships and in this report tribute is paid to 
the numerous participants who have taken fresh 
steps to become involved in the work of the 
project. These initiatives have ranged from a 
short series of inter-church events to large-scale 
community events. 

The key message coming out of this project 
is that churches working together is positive, 
uplifting and beneficial to everyone. Furthermore 
all this can happen without groups compromising 
on their theological beliefs. Society is also 
changing and in times of austerity increasing 
numbers of churches want to engage in the 
local community and this is most effective when 
churches do this together.

Amongst some groups there have been deeper 
conversations looking at issues such as racism, 
victims, trauma and forgiveness. ICPP has 
focused on creating the safe spaces necessary 
to help small groups engage in such discussions, 
supporting the steps required to promote  
mutual understanding and addressing the  
legacy of the past.

As the project, in its current form, ends in  
June 2015 it is the desire of ICPP staff to  
leave a significant legacy. Contained within 
this report is a series of articles on a number 
of programmes as well as information on new 
resources which will be freely available to 
churches and future programmes. The hope is 
that existing groups and networks will continue 
to work together, will continue to grow and will 
continue to inspire others to make a difference  
in their community. 
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ICPP has delivered a rich and wide selection of programmes in 2014.  
This has ranged from monthly lunchtime meetings between groups 
of clergy to complex interagency support strategies designed to help 
families in need.

At the core of all ICPP programmes is the desire 
to build and strengthen relationships between 
churches and between divided communities. 
This is primarily delivered through establishing 
connections, forming new relationships, building 
trust and creating new opportunities for dialogue. 

The methodology of the project seeks to  
move from initial tentative conversations  
between small groups of clergy to dialogue 
between church members and finally 
engagement with the wider community.

ICPP has been able to conduct community 
research, fund speakers, residential events, 
conferences, seminars, events and training.  
The project also supports mentoring for clergy, 
a programme with theological colleges and the 
production of a range of resources to support 
church-based good relations work.

Set out overleaf are just a few of the ICPP 
programmes and events that have taken  
place throughout 2014:

03.1
Overview of Our Work
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Concerned to do something about rising food 
poverty, Cookstown Clergy Forum carried out  
a review of support services in their local area.  
This appraisal identified two food banks which 
had recently been established – one operated 
by St Vincent de Paul and another by an 
independent evangelical church, Ark Kingdom 
Ministries. Although both worked hard to provide 
a service to people of all backgrounds, both were 
largely dependent on donations from a specific 
church or denomination. They expressed the 
need for wider support from other churches and 
the community to ensure an ongoing supply of  
food for people in crisis. 

In response to this ICPP facilitated a number of 
community meetings which brought the food 
banks together with agencies, churches and 
others to explore how they could best work 
together to support people in food poverty in the 
Cookstown area. This led to the establishment of 
a Steering Group with representation from local 
schools, churches, St Vincent de Paul, Antioch 
Storehouse, Cookstown Council, the Churches’ 
Community Work Alliance, the Citizens’ Advice 
Bureau, Cookstown Ethnic Minority Support 
Project and Cookstown and Western Shores  
Area Network.  

The group worked together to tackle false 
perceptions that the food banks were only 
for individuals belonging to a particular faith 
or community background. Participants also 
expressed a strong desire to challenge stigmas 
around poverty and to take a holistic approach to 
the breaking of the poverty cycle. The outcome 
of the work of the partnership was a realisation 
that the most helpful role of the group would be 
to focus on how best to support the existing food 
banks, ensuring that they were supported by and 
made accessible to the whole community.

The partnership also delivered a number of 
awareness events and produced a joint flyer 
promoting the food banks and the partnership. 
As a direct result the profile of the two food 
banks was raised, the community partnership 
developed and the food banks experienced an 
increase in donations – due in part to churches 
whose members might not have traditionally 
supported them. 

An away day was arranged for churches in 
the Mid-Ulster area in order to continue this 
theme of churches, poverty and the conflict. 
The excursion incorporated visits to Bawnboy 
Workhouse Project in Cavan, the Pauper’s 
Graveyard and Memorial in Enniskillen and the 
Kilmacormick Resource Centre. The latter is run 
by a community organisation based in one of the 
most deprived wards in Fermanagh. The group 
were given the opportunity to explore a number 
of issues including the impact of the Irish Famine 
across local communities, the link between 
perceptions of the Famine and politics at the 
time and the causes/consequences of modern 
day poverty and conflict.

The Cookstown Food Bank Partnership continues 
to meet to explore how to work together to 
support local people in poverty.

Cookstown: Working together to support 
local people in crisis

“I was hungry and you gave me 
something to eat, I was thirsty and 
you gave me something to drink.”
Matthew 25:35







conversation about the way in which communion 
is served to people as they are seated in the 
pews and how this reflected the democratic  
way in which the church is organised.

Conversations were open and honest and 
were conducted in a positive atmosphere. 
Questions were asked out of a genuine desire 
to understand and not to prove a point. The 
outcome from the visiting series was that people 

from each church were able to share honestly 
their faith perspective. In the process many false 
perceptions, based on incomplete knowledge 
or second-hand information, were corrected. 
The major theological differences between the 
churches and between individuals were neither 
ignored, nor overcome but the result of the 
process was a greater respect and understanding 
between participants. 
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Building a peaceful and stable society and a 
shared future requires that people at every level 
of society be involved. It is also a process that 
must continue well into the future. ICPP has 
therefore sought to engage not just with clergy 
and lay people currently in churches, but also 
with future leaders. It is in the seminaries and 
theological colleges that these future leaders 
are trained and ICPP has sought to stimulate the 
contacts between the colleges and to ensure that 
reconciliation issues are part of their curricula.

ICPP has engaged with the colleges of our four 
partner churches, that is:

• The Catholic Church: St Patrick’s College, 
Maynooth

• The Church of Ireland: The Church of Ireland 
Theological Institute, Dublin

• The Presbyterian Church in Ireland: Union 
Theological College, Belfast

• The Methodist Church in Ireland: Edgehill 
College, Belfast

Each of these colleges works with a wide range 
of students, not just those in training for ordained 
ministry, through theological education and lay 
training courses.

Although regular meetings between the  
colleges had taken place in the past, in recent 
years the contact between the colleges has  
been sporadic. ICPP has initiated several 
meetings between the colleges in order to 
strengthen the relationships again.

The first meeting looked at how peacebuilding 
and good relations were being addressed in each 
of the colleges. It became apparent that each 
college recognised the importance of preparing 
future church leaders to minister in the context 
of a divided society, with each college having at 
least one course or programme which addressed 

these issues. In some colleges such courses were 
compulsory for students preparing for ordination; 
in others they were optional. 

However, in addition to discussing the courses 
offered within the colleges, the group quickly 
agreed that there should be some opportunity 
for students in the various institutions to interact 
with each other with a particular focus on those 
students preparing for ordination.

Agreement in principal was easy to achieve. 
However, putting ideas into practice proved to  
be much more difficult. This was not because  
of any lack of desire or commitment, but due to  
a combination of complex factors. For example, 
the training programme for ordination in each 
of the churches is intense and is already full 
of essential courses, programmes and events. 
Furthermore several of the colleges are affiliated 
to universities who accredit their courses and 
have their own criteria for how courses should  
be structured and delivered. Finally, each college 
has its own timetable and so finding time-slots 
that work for each college was going to prove  
to be a challenge.

In spite of these challenges progress has been 
made through a combination of a commitment to 
the need to build the relationships between the 
colleges and some creative thinking. In January 
2015 a conference for students of the colleges 
will look at the question “Who Owns Luther?” 
This conference is significant as it is the first event 
to bring students from all the colleges together.

Overall, whilst there are still challenges to 
overcome in the co-ordination of course delivery, 
significant steps have been taken in past year 
which will lead to colleges working more closely 
and more effectively with each other.

Theological Colleges: Influencing future 
church leaders



03.2
Engaging Local Areas

Many would acknowledge that Portadown 
suffered substantially during the conflict and is an 
example of a town that is continuing to grapple 
with the legacy of the past. Therefore finding 
ways for the communities to work together 
through common interest issues has been 
central to ICPP’s approach in engaging with the 
Portadown area churches over the past year.  

Following a series of consultation meetings with 
local clergy and church representatives, the idea 
of the churches coming together to support 
young families took hold. Eight local churches, 
representing the four main dominations, 
nominated representatives to work with ICPP in 
the development of a range of family-focused 
activities designed to bring people together in 
non-threatening ways. 

This group of volunteers came together for the 
first time in March 2014. The majority of the 
members of the group had never met before 
and so a period of relationship-building work 
was undertaken incorporating icebreakers and 
team building exercises with a joint meal and 
social evening. These activities were highly 
advantageous in that they enabled the group 
to get acquainted with each other and become 
friends prior to formally working together.

Since then the group has met regularly and, 
with direct assistance from ICPP, has continued 
to develop and grow, adopting the name 
“Portadown Churches Young Families Group”. 
Its central mission is to demonstrate to the local 
community that it is possible for the churches to 
work together along practical common interest 
themes, regardless of any theological differences.  

In October 2014 the group delivered a family 
fun and information day in Portadown Town Hall. 
The “All Things Family” event proved to be a 

great success and saw 23 family and community 
support organisations come together to provide 
information on a range of issues including 
child care, benefits, parenting and relationship 
issues, home safety, social media, health checks, 
education and learning opportunities. The event 
also included refreshments, a puppet show, a 
cookery demonstration, climbing wall as well as 
arts and crafts events throughout the day. Over 
200 people attended and many commented to 
the group members on how positive it was to see 
the local churches working together to put the 
event on for the community.

At the start of December St. Columba’s Church 
of Ireland held a Christmas Tree Festival. The 
Portadown Churches Young Families Group used 
this as an opportunity to sponsor a tree on the 
theme of “Family”. This not only demonstrated 
their direct support for one of the partner 
churches but also celebrated the fact that despite 
our differences we are all part of God’s big family. 
Once again this became a highly successful event 
which raised the profile of the group further 
amongst the community.

In mid-December the group hosted a community 
event to enable families to come together 
to make Christingles and celebrate the true 
meaning of Christmas. The outcome was a 
wide level of participation from across the local 
community and a clear demonstration of the 
group members’ commitment to continue on 
their journey of working together.

Going forward, work is set to continue as the 
group develops its vision and a practical action 
plan that will continue to see the churches reach 
out to support young families who need help no 
matter what their circumstances. 

Portadown: Churches working together 
to support young families
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Engaging Local Areas

In recent years Lurgan has seen an increase in 
both the number and variety of different ethnic 
groups living within its communities. This pattern 
of change is not uncommon and can be seen 
in many other towns across Northern Ireland. 
Migrants have come to the area for a wide variety 
of reasons, with the most common being that of 
employment in locally-based businesses. In the 
Craigavon area the majority of migrants are of 
Polish or Lithuanian origin.

This gradual change in the demographic has 
brought about an increased need for new 
residents to be made welcome by existing 
members of the community. This challenge 
was something that was recognised by the 
Community Outreach Group in Lurgan. 

The Community Outreach Group was formed in 
2004 as a result of an initiative by the Rev. Dr. 
Maurice Elliott, a former rector of Shankill Church 
of Ireland, and is a partnership between Shankill 
Parish and the local Roman Catholic parishes of 
St. Peter’s and St Paul’s. The group was set up to 
bring together people from both communities 
in Lurgan, to assist in breaking down the barriers 
and healing the divisions which exist in the town.  

In autumn 2014 ICPP led a series of four 
evenings entitled “A Cultural Journey” which 
was delivered in partnership with the Community 
Outreach Group, EMBRACE and Craigavon 
Borough Council.  The programme was specially 
designed to allow local people in the Lurgan area 
to meet with new residents and build friendships 
and develop understanding.  

An introductory evening was held in October 
where the participants met with each other  (most 
for the first time), enjoyed music and food from 
around the world and also learned new facts 
about different cultures through an enjoyable 
table quiz.  This initial event was followed up 
with two further workshops which focused 
on exploring cultural differences, allowing 

participants to ask each other questions before 
examining how such differences can be a positive 
feature within our society.  

The programme culminated in a joint residential 
trip to L/Derry to explore Irish history and peace 
building. It was encouraging and reaffirming 
to see the mix of participants across the series 
with attendees present from all sections of the 
community, including representation of four 
different migrant groups.  

As a result of the programme, new links have 
been opened up between the Community 
Outreach Group and a number of the new 
residents with contact details being exchanged 
and solid lines of communication being 
established. The cultural series has proved to be 
an excellent starting point which will hopefully 
lead to further opportunities in the future for the 
progression of community integration in Lurgan.

Lurgan:  A new cultural journey begins…
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asked her “What happens in a Church of Ireland 
mass?”. She did not know, as she had never been 
inside a Protestant church. In light of this she 
suggested to the group that church visits in the 
local area would be of great benefit and would 
provide local people with the chance to explore 
and learn about the buildings they passed by 
every day. The clergy are currently working on 
facilitating such visits around the  
local churches. 

In November the group decided they would 
like to run a joint churches and community carol 
service in the local community centre. They 
put together a hugely successful event with 
participants from the local church choirs and 
the three local primary school choirs leading 
the carols and lessons. Over 200 people were in 
attendance and the hope is that this can become 
an annual event. 

Looking back over the past year it is clear that 
peace and reconciliation work takes time and 
is at its most effective when the ideas and 
suggestions are from the participants themselves. 
The Derrygonnelly group operated at their  
own pace, established their own boundaries  
and demonstrated that they knew which ideas 
were best suited to the local context in the 
timeframe provided. 

The good relations work of this clergy group will 
continue, not because of the intervention of ICPP, 
but because of the patience they showed in first 
establishing a strong foundation of relationships, 
understanding and respect. 
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For many years the local clergy in Strabane have 
operated without the benefit of a forum. As a 
result the level of contact and communication 
between clergy and churches has been minimal. 
In January 2014 ICPP brought together a group 
of clergy from the four largest denominations 
with the aim of developing better links between 
individual and to provide a solid platform for 
dialogue and communication.

During the course of these meetings, which 
were facilitated by ICPP, participants were 
encouraged to explore how they could make a 
united contribution to building better community 
relations in the Strabane area in the aftermath of 
many years of conflict. 

Following a number of discussions within the 
group it became apparent that clergy recognised 
the rich cultural diversity that existed in the 
local community and the need for greater 
understanding and tolerance of people and 
cultures which were different from “our own”. 

The outcome of these initial discussions was 
a programme of events aimed at recognising 
and celebrating the rich and wide range of 
cultures that exists within the local community. 
Participants, from local churches and from the 
wider community, were invited to come and  
listen to talks on local cultural organisations  
and to meet with representatives from a local 
ethnic group.

The series provided participants with the 
opportunity to get to know each other and 
created an environment where all sections of the 
community could freely learn about and explore 
each other’s cultural identities. Individuals 
also had the chance to examine their existing 
views of cultural organisations and to correct 
any misconceptions that they might have had 
in respect of different cultural identities. The 
presentations from the speakers were not only 
educational but were the basis for developing a 
better understanding, respect and tolerance of 
different cultures, traditions and identities.

The programme took place in the Alley Theatre 
over four evenings in October 2014. The first 
night began with a “Celebration of Culture” 
where participants had the opportunity to sample 
an evening of world music, dance and food. This 
multicultural evening was delivered in partnership 
with Strabane Ethnic Community Association. 
The evening ended with a short talk from a 
member of a local ethnic group, Bobby Rao, who 
shared his story of making Strabane his home, 
the challenges he had to overcome and the 
opportunities he had embraced.

The following three evenings featured a variety 
of speakers including representatives of the 
West Ulster Bands Forum, the Gaelic Athletic 
Association, Culturlann ui chanain, Bready & 
District Ulster Scots Development Association, 
the Orange Order and the Ancient Order  
of Hibernians.

Feedback on the series proved to be both 
positive and encouraging. All of the speakers 
spoke openly and honestly on the importance 
of respecting one another’s right to be different 
and being able to “agree to disagree”. However 
participants and speakers did not shy away 
from the more challenging issues and lively, yet 
respectful, discussions ensued on each evening 
– so much so that at every event the group had 
to be encouraged to leave so that the staff could 
close the building!

Strabane: Celebrating diversity

“I am very impressed with the 
work of ICPP and… I think it is a 
vital project in a land where there 
still seems to be a good deal of 
mutual suspicion around.”
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